
Process Improvement Steering Committee 
Building 1 | Conference Room 2014 | Virginia Beach | VA 23456 

VirginiaBeach.gov 

January 29, 2025 

Committee Members: Brad Martin – Chair, Tuck Bowie – Vice Chair, Billy Almond, Bill Coley, Lawrence 
Dotolo, Mike Eason, -Green, Bruce Johnson, Clenise Platt, Donna Turner, Sarah Welch 

Committee Support: Thepiolus Aspiras – City Staff Liaison, Jill K. Wright – City Staff Recorder, 
Councilmember Joash Schulman – Council Liaison, Councilmember Stacy Cummings – Council Liaison 
Mayor Bob Dyer – Council Liaison 

AGENDA 

1. Welcome and Call to Order 

2. Approval of Meeting Minutes – November 20, 2024 

3. New Business 

a. Prompt Pay Update - Letitia Shelton, Director of Finance 

4. Old Business 

5. Announcements – Next meeting – February 26, 2025 at 3:00 p.m. 

6. Adjournment 

https://virginiabeach.gov/city-hall/mayors-office/process-improvement-steering-committee

