CITY OF

VIRGINIA
s | BEACH

Process Improvement Steering Committee

Standby Pay Project Subcommittee
September 3, 2025

Building 21, Room 110
2408 Courthouse Drive

Agenda

Sub-Committee Members: Mike Eason, Bruce Johnson, Stephen Romine, Donna Turner

Committee Support: Thepiolus Aspiras — City Staff Liaison, Curtis Weaver, Ginny Sosh

1.

Welcome and Call to Order
Approval of Meeting Minutes — July 23, 2025
Old Business
a. Standby Pay Project Subcommittee Update
Announcements — Next meeting — TBD

Adjournment
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