
 

Process Improvement Steering 
Committee 

August 20, 2025 
City Hall, Building 1, Rooms 1009 & 1010 

2401 Courthouse Drive 

Agenda 

Committee Members: Brad Martin – Chair, Tuck Bowie – Vice Chair, Billy Almond, Bill Coley, Lawrence Dotolo, 
Mike Eason, Bruce Johnson, Clenise Platt, Stephen Romine, Donna Turner, Sarah Welch 

Committee Support: Thepiolus Aspiras – City Staff Liaison, Jill K. Wright – City Staff Recorder, Councilmember 
Joash Schulman – Council Liaison, Councilmember Stacy Cummings – Council Liaison Mayor Bob Dyer – Council 
Liaison 

1. Welcome and Call to Order 

2. Approval of Meeting Minutes – July 30, 2025 

3. Old Business 

a. Budget Project 

b. Standby Pay Project Subcommittee Update 

4. New Business 

a. Review and approval of Process Improvement Steering Committee                           

2024-2025 Annual Report  

5. Announcements – Next meeting – September 24, 2025, at 3:00 p.m.  

6. Adjournment 
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